How many cookies?

A guide to placing your initial cookie order

FACTORS TO DETERMINE YOUR TROOP’S INITIAL ORDER:

e Sales goal for the Troop

e Number of planned cookie booths

e Number of girls selling
HOW TO ESTIMATE YOUR FIRST ORDER:

GSSA’s per-girl selling average (PGA) is about 25 cases. Review your archived data (if you
are a returning troop) to see your troop’s PGA and let that be your guide. Since each troop is
different, ordering the correct amount is not an exact science.

GSSA retains the right to modify your troop’s initial order if it appears excessive for the number of girls selling.
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