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Silver Award Basics

 The Girl Scout Silver Award is the Highest Award that can be
earned by a Cadette Girl Scout.

 The Silver Award is a Take Action project that meets three
required elements.

* It can be completed by a single Girl Scout or by a group of no
more than 4 Girl Scouts.

« Recommended 50 hours of work per Cadette logged to the
award.

« Must be completed by no later than September 30t following
the eighth grade of the oldest team member.
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New Silver Award Documents

Cadette Workbook for
Earning Your Silver Award

SaPURLON
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girl snouts.

Girl Scout Silver Award

Project Proposal

Council

Team members: Confirm the full names of each Girl Scout on the project. Please include

troop number, current grade, email, and mailing address. (See Cadette Workbook for Earning
Your Silver Award, Step 2.)

Troop  Current Email and Training
BT Number Grade Mailing Address (when/how)

girl scouts.

Silver Award

Final Report

Council

Section 1 - Group Response

Share how your project went by updating your Project Proposal responses
with a recap of your project. Include supplemental documentation of
budget worksheet and money-earning forms if needed.

Team members: Confirm the full names of each Girl Scout on the project. Please include

troop number, current grade, email, and mailing address. (See Cadette Workbook for Earning
Your Silver Award, Step 2.)

Current Grade
Troop I stibertting after June L, Email and
LIRSS Number  plesse st the grase yus wi Mailing Address
et ncne L
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Adult Guide for
Earning the Silver Award

girl scouts‘



Full Name

The Project Proposal

girl s-:uuts.

_ Girl Scout Silver Award

Project Proposal

Troip Current Ermail and Tralning
Bumbeer Girade Sdailing Address (when/haw)

» Girls will work with their Silver Award
team members to submit a single
Project Proposal to the troop leader.

 Troop leaders must then submit the
Project Proposal to the Awards
Manager at Council for approval.

* Project proposals must be submitted
and approved by the council before
moving forward with the project.

Have a look HERE



https://www.girlscouts.org/content/dam/gsusa/forms-and-documents/members/highest-awards/GSUSA_Girl-Scout-Silver-Award-Project-Proposal.pdf

The Final Report

girl scouts

’ Silver Award

. Final Report

e Girls will work with their Silver Award
team members to submit one single Final
Report to the troop leader.

Council

Section 1 - Group Response

Share how vour praject went by updating vour Project Proposal responses
. o with a recap of your project. Include supplernental documentation of
() TI‘OOp 1eaders must then Submlt the Flnal budget worksheet and money-earning forms if needed.

Team members: Confirm the full names of each Girl Soms on the project. Please include

Report to the Awards Manager at Council. e o o st s st st it o i

Feur Silver Award, Step 2.)

» Girls must complete the individual T

responses on their own and submit their —
own time log.

Have a look HERE



https://www.girlscouts.org/content/dam/gsusa/forms-and-documents/members/highest-awards/GSUSA_Girl-Scout-Silver-Award-Final-Report.pdf

Silver Award Guides
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Cadette Workbook for
Earning Your Silver Award

S
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Adult Guide for
Earning the Silver Award




Silver Award at a Glance

7 Steps to the Silver Award

Prerequisite: Step 1: Step 2:
Go on a Cadelle Journey, including Tdentify Isswes [Fal vou're pssionle Buikd your team. Work with a e ol ugp Lo
the Journey’s Take Action™ praject. abaut and how they alfect vour cormmumity. Three eiher Cadettes ar on your own. Eilher

way, plan o pariner with the cormamumily.

ink An Nk T =
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Step 3: Step 4: Step 5:
Explore your communily Lo learn more Choeose your Silver Award project Malee a plan and submit your
abut issues That interest v This can be your based an your passions and whal you've Project Proposal (o carry oul your Silver
neighbearhood, Your school, Girl Scoits, yoir learned by exploring your comiminity and Aoward Take Actian prraject.
place ol worship, or another cormarmity of talking toalhers,
interest.
Step 6: Step 7: Then...
Pul your plan In motbon. Yoo ard your feam Spread the word and submil your Celebrate! Check with your council bo see il
will each spend abaut 50 Twours 1o earn the Tinal reporl. Inspire others! You can give a they host a keal ceremony ar celebration, or
award. Plarming lme ooints toa! Use the presentation to anather Girl Scout troap, yolr arganize ane of your own!
Tirme Lag bo track your Cme. Tocal Girl Sooul cormmundty, or Do shudents at

sehwoal. Turn i your final repart Lo your oourncl
befiore Seplember 30 afer cormgleting Sth grace.

» Both Guides feature a “Silver
Award at a Glance” to help
both Cadettes and Adults
visualize the process.




Prerequisites

Before giI'lS begin WOI'king on Excited to earn your Sih:er Award?
their Silver Award, confirm that SRS
the Girl Scouts have met the W ey O Seout Cadete
following prerequisites:

. . . . You've earned a Cadette Journey, including the
* Girl is a registered Girl Scout Journey’s Take Action project.
Cadette in the 6 — 8t grade.
° Completed a Cadette J Ourney . You will be able to finish your project and
. ¢ ’ ? submit paperwork by September 30 after 8th
lnCIUdlng the J OllI‘Iley S Take grade is completed.

Action project

. You're excited to plan a Take Action project
with the required elements by: practicing
leadership, addressing a real root cause of a
community issue you care about, and creating
a plan to make your project sustainable.




Adult Guide Exclusives

The Adult Guide divides the Silver Award into two parts to better
enable adults to assist Girl Scouts through the Silver Award Process

It features “How You Can Help” sections and the guide is from the
point of view of an Adult Volunteer.

The guide also explains the adult

The roles during certain steps in the Achieving

Silver Award Q<= the
Defined

Silver Award

Part One

Part Two




Your Role in the Silver Award

Your role in the Silver Award Take Action project
is primarily as a guide.

This is true whether you are a troop leader, assistant leader, a project volunteer, or a parent/legal
guardian. When you think about your role, keep the Girl Scout Leadership Experience in mind.
The Girl Scouts should:

Girl-Led Learning by Doing Cooperative Learning
Lead age-appropriate Make learning Learn by working together.
project activities. memorable, meaningful,
and long-lasting.

Though you won't be directly planning or leading the project, you can make suggestions and guide
Girl Scouts to stay on track. You can also help them find the resources they need, like helping
them connect with and visit community experts. You can encourage Girl Scouts and ensure their
safety by following Girl Scout safety guidelines. And, of course, have fun! It's amazing to watch
what they can do. When the Girl Scouts wrap up, plan to celebrate!

How You Can Help

You know Girl Scouts are getting the
Girl Scout Leadership Experience if
they can check these boxes as they
work on their Silver Award Take
Action project:

Girl-Led

[} Choosing roles

] Making decisions

[] Running activities and meetings

(appropriately for their age)

Learning by Doing
[_] Being active

[_] Going places

[] Being hands-on

Cooperative Learning
[] Working with others

[C] Experience a sense of belonging

["] Engage in action and reflection

Pg. 6, Adult Guide



Part 1: The Silver Award Defined

Offers the following sections to adults only
« “How to Use This Guide”

» “Benefits of Becoming a Silver Award Girl Scout”

« Offers information on the benetfits of the Silver Award in the frame of the Girl
Scout Leadership Experience

 Sections on Leadership, Root Cause, and Sustainability.
« “Silver Award Resources”
* “Your Role in the Silver Award”



Take Action vs. Community Service

Before you begin, it’s helpful to understand the difference between a
Take Action project and a Community Service project. Here's the difference:

Take Action Community Service

A long-term project with sustainable and ongoing A short-term effort that helps something or

influence that addresses an issue’s root cause someone fulfill an imrmediate reed

®
T ake Actl O n Done WITH the community Done FOR the cornmunity
®
Difference gt i i
Joining an existing effort to solve an issue

an issue's root cause

Creating and leading your own team

Joining an existing team, usually as a volunteer
of volunteers

Setting the goals and leading a team to achieve them Working toward a goal that’s set by others

Often, a community service project idea can be developed into a Take Action project. For example, you may want to collect items for a crowded pet
shelter. That’s a service project, of course. But if you partner with the shelter to understand the root causes of overcrowded shelters and come up

with a solution, like workshops to educate others about spaying and neutering pets, that's a Take Action project.



Highest Awards Take Action Project Elements

National
Leadership Root Cause Sustainable Measurable and/or

Global Link

Bronze

Juniors

Silver

Cadettes

Gold

Seniors/Ambassadors

Adult Guide pg. 8 / Cadette Workbook pg. 6

Required element Introduction of new concept



Howiesuow leadersaip To meet the Silver Award Leadership

requirement, you’ll need to build a team.

There are two ways to earn the Silver Award: Girl Scouts can work witha  yqve got options:

small team (of up to three other Cadettes), or they can take on a project |
Small team model: Worl: with a team of up to three other Cadettes. Your team can be

on thelr Oown. BOth Optlons prOVlde Opportunltles to learn leaderShlp Skllls' made up of Girl Scouts from the same troop, other troops, or individually registered Girl

Scouts. Each Girl Scout must play an active role in choosing, planning, developing, and
Here are a few suggestions:

leting the s project, and t have their own role and ibilities in th
+ Each Girl Scout should play an active role in choosing, planning, comipleting the feams project, and must have thell own role and responsibiiities fn the

and developing their Take Action project. project.
* Individuals on a team can share their vision to help align Solo model: You can create and implement a project on your own. Recruiting and engaging
the group. your peers and/or adult volunteers from your network and around your community will be

necessary to complete specific tasks.
+ Itisn't aleader’s job to do everything; rather, it's the leader’s job to make

sure everything gets done.

Left, pg. 9 Adult Guide / Above, pg. 10 Cadette
Workbook

Suggestions to Keep in Mind
« Each Cadette is active in
planning the Silver Award Take
* Community members might be teachers or school administrators, . .
business or religious groups, or staff at a local community center Why not a big group of Cadettes? Actlo n PI'OJ ect .

working on the issue the Girl Scouts are interested in. They should S it Hive yor ever worked on & project with

bt s i M s g o Ty il oot A I S e Girls can Self_delegate certain

will provide the community they serve with a much-needed S tralinn ot of dectykns: or call (e shots=whils f h 3
other group members may hang in the background? aspeCtS O t e prOJeCto

make a positive change in their community is leadership. .
When you work in a group of three people or fewer, you

L] L]
Keep in mind: each Girl Scout will be required to identify and reflect have the best chance of creating a space where all voices * P artner Wlth th e CO mmunlty
on their own leadership experience in their Final Report, as well as are heard and everyone gets to develop their leadership
skils cqualy, REQUIRED ELEMENT

provide names of volunteers and community partners who assisted

+ If working in a team, each individual is encouraged to be

responsible for one specific aspect of the project.

+ For individuals as well as teams, active leadership is shown when

involving others in their efforts. Recruiting and engaging other
people from their network and around the community may be

necessary to complete certain tasks.

+ Plan to partner with community members to take action.

solution, so they will help sustain their project. Taking action to

in their projects.



Emphasis on Root Cause

- Page 10 of the Adult Guide for Earning the Silver Award offers
guidance on how to narrow an issue down to the root cause.

» Girls will be expected to identify the root cause of the issue in the
new Silver Award Proposal

REQUIRED ELEMENT

You researched and asked You addressed the root

cause when:

You noticed that: “Why?” to uncover these
root causes:

The plants are drooping. The plant has pests that are damaging You developed a natural plant pest
the leaves, causing wilting. spray and sprayed the plants.
This plant variety should only be You made a note to tell your neighbor
watered once a month. that their plants need water less often.

Umee Girl Scouts have identified their issue, they can also use the mind mapping diagram in their Cadette Workbook for Earning Your Silver Award as

a visual tool to help them explore root causes. See the appendix in this guide for an example of the mind mapping diagram.

pPg. 10 Adult Guide



Mind Mapping for Root Cause

Mind Mapping Diagram
Step 2: .
Step 1: Ask: “What activates To find gf:‘: i‘n po——
Write your the issue?” ’

ask: “Why does this
happen?”

{Place answers in cuter cirches.)

community issue. Then, explore further.
(Place the answer in the inner circle.) (Place answers in circles just

outside the commumnity issue.)

This mind-mapping tool can help Cadettes identify
the root cause of an issue that needs to be addressed.
Cadettes will then select one of two root causes to
address.

Pg. 32, Cadette Workbook / pg. 35 Adult Guide

Step 2
Step 2

Step 2



Silver is Sustainable

Silver awards must be a sustainable Take Action project rather
than a band-aid for a one-time impact.

Adults must understand the meaning of a sustainable project to
better guide their girls in developing their project plans.

Discuss how they can make their projects sustainable. Here are three methods to consider:
Create a permanent Educate and inspire Advocate to change
solution that can be others in the community a rule, regulation, or law,

used after the project or within Girl Scouts to and encourage others
is complete. be part of the change. to join!

Sustainability Chart, pg. 11 Adult Guide



Measuring Impact

» Measuring the impact of the Silver Award allows the girls to
track the success of their project.

 This can be done through surveys, tracking attendance, or through
tracking social media responses.

D :

This element is not required for the Silver Award but will be during the Gold Award.



National and/or Global Link

* Identifying a national and/or global link is connecting how the
FI‘OJeCt s issue is relevant worldw1de It’s likely the issue can be
und in your own local, regional, or national community and across
the globe, whether it’s hunger poverty, illiteracy, homelessness, or
pollution.

» Try to identify the project’s national and/or global link by
encouraging Girl Scouts to research how other people and places
address their issue.

* Try to figure out:
« How do other organizations or communities implement solutions?
« What can be learned?
« What can be incorporated into their project?
This element is not required for the Silver Award but will be during the Gold Award.



Part 2: Achieving the Silver Award

Offers the following sections to adults only
» “Getting Started”
« “How Much Time Does it Take?”
* “When to start”
« “How Adults Can Help”
* “What Comes Next”



Breakdowns

How much time does it take?

[t is recommended that each individual Cadette spend approximately 50 hours working towards the Silver Award. However, the process Girl Scouts
engage in and their leadership growth are much moere important than the total number of hours logoed. [n some cases, the project is completed over

the course of a summer; in others, over the course of a school year,

Budgeting Hours

. Preparation (30-50%) is the process of preparing the project plan
and Silver Award Project Proposal {required ). This includes research,
contacting possible community partners, imvestigating activities, and
finding volunteers.

30-50% 30-50% . Implementation (30-50%) is the process of leading and executing
the plan and making changes when necessary to achieve the goal.
This includes training volunteers, leading the team, and more.

Earning money [5-10/%) is optional, and only includes time spent

earming money for the Silver Award.

@ Final Report and thanks (5-10%) includes reflecting on their
project’s impact, completing the Silver Award Final Beport, and
thanking their team.

Pg. 15 Adult Guide

The Adult Guide offers more
breakdowns of the Silver Award
that give volunteers, guardians,
and any advisors a more
thorough view of how the project
should be moving along.



When to start?

While Girl Scouts can earn the Silver Award amvtime during their Cadette vears (grades 6-8), it's recommended that they aim to earn the Silver
Avweard by the summer folkowing their Tth grade vear. The additional year offers a buffer incase the Silver Award takes longer than anticipated.

Plus, this gives Girl Scouts the entire 8th grade vear to relax and do other fun activities before bridemg to Sentors and furning their sights to the
Grold Award.

Recommended (not required!) Timeline:

6th grade 7th grade 7th grade 7th grade-8th grade 8th grade
Fall Winfer/Spring Summer;/Fall Spring

Complete Prepare by Implement Silver Subwmnit Final Report Celebrate!
prerequisites reviewing the Silver Award plan
Award Training and Barn Silver Amrard

other resources

Brainstorm
Silver Award weas
and submit a

Project Proposal

Pg. 15 Adult Guide



Adult and Girl Guides

Steps to Earn
the
Silver Award




O\ Step 1: Identify issues.

 Time tracking begins in the first
step. Girls should log hours as ———
they go to prevent having to go
back and retrace their steps.

» The Cadette Guide gives the girls ==
the tools they need to establish
issues to focus on.

 The Adult Guide offers
instructions and ways to help
cadettes.

Match your talents and skills with the ksues you identified and the people you want to help using the Take Action Bralnstorming Decision Brachet,



Take Action Project Decision Bracket

What bothers you?
‘What issues do you want to solve?
Who do you want to help?

‘What are your talents and skills?
What did you do for fun?

Combine the final pair to create
your Take Action project!

Cadettes having trouble
selecting an issue from
the many they may be
passionate about can
use this Decision
Bracket tool to help
narrow down to one
issue to focus on.

Take Action Project Decision Bracket

In this example, your Take Action project might be to create an app that locks your phone before you drive, then sends a unigue code to someone
whio's not in the car. You can't use your phone until the person with the code unbocks it.

What bothers you?
‘What issues do you want to solve?
Who do you want to help?

‘What are your talents and skills?
What did you do for fun?

Combine the final pair to create
vour Take Action project!

making
schedules
cooking
- bullying on
casking social media
texting
and driving
playing texting
vaolleyhall and driving
making texting
movies and driving
making kidls who
movies need friends
texting kids who
and driving need friends
giving abandoned
presentations pets
playing creating
the guitar apps
playing o after-school
the guitar STEM club
creating no after-school
apps STEM club
creating too much
apps homework
creating .cl_angem\.ls.
apps intersection
hanging out dangerous
with friends intersection
dangerous
intersection
my brother's
teasing

pgs. 30 & 31, Cadette Workbook / pgs. 33 & 34 Adult Guide



Step 2: Build your team.

1. Established by a single cadette or up to four cadettes.

2. The team has the support of at least one registered,
background-checked Adult Girl Scout Volunteer to be
responsible for safety and Silver Award Procedures.

3. Having a project advisor is not required but can be very
helpful. Lots of people are happy to play a part in helping a
Girl Scout make the world a better place.

Activities are offered on pg. 20 of the Adult Guide that volunteers
can use to help Girl Scouts build their team.



Step 3: Explore your

. The Cadette Guide offers tools to
COmmUIlltY- help girls to explore their
community to build community
partnerships.

1. Draw a community map to keep track of what you see and your 3. Learn what others know of your issue.
ideas for Change Chat with the paople you know to learn about your issue in the community. It's another way of finding a praject idea that might interest you.
As you explore, remember that a community can be a physical place on a map or a group of people. Who I ISSUE(S} They What Causes ‘What Worked What Didn't &«
e e Adults have a “How You Can
' S Teachers Students tripping Shoelaces untied Learning the skills School murse teaching 7
Juliette Gordon Low at home students 1 h . d . . d ) h
Community Map
Schoal mirse Students needing more Students not getting Presentation on Students fargot how H e p t at Can al ln gul lng t e
suppart fo learn how fo et practice Towet to e shioes o tie shoes after the

e e girls through this step of the

there was no practice

invatved
Parents No time to teach Busy schedules Shoes without laces Coan't always wear pro Ce S S .
shos tying shoes without lnces
How You Can Help
. . . . .
2- Llst the names and contaCt lnfo Of those yOU meet m yOUI' 4. Research root causes by aSkIng what causes an issue and Wth then 1. Guide Girl Scouts to map the communities they see. Step 3 in the Cadette Workbook for Earning Your Silver Award recommends
Community Who might be able to help you With your project. ask Why' this happens agai]’]_ drawing a community map. It might help Girl Scouts to know that community can be more than just a physical place. Sure, they
Urniderstanding the root causes of your lssue is an impartant part of a Take Action project. By looking at the root causes of an [ssue, you figure can explore their neighborhood. But a community is also a group of people, like an athletic team, faith-based group, Girl Scouts,
v ity S = B f Ci i il is Y - € 188 s) are . i i i . Py " . N " .,
Commumity experts are important because they can offer thelr knowledge: or advise you ort bow to take action on tha Isue(s) you.are thinking out why the issue Is happening in the first place and then you can ereate a solution to stop it from happening again. and groups with a common characteristic, as shown in the Juliette Gordon Low Community Map (both examples are in the Cadette
bout addressing th ct.
about addresslng through your projec Uncoverlng root causes may seem hard but it can be surpelsingly easy. Brainstorm with your team, use eoloeful sticky notes to track your ideas, Workbook for Earning Your Silver Award). Even a younger sibling's preschool is a community that they might know something about
or create your gwn mind map diagram ke the ene shown here. Keep asking “Why?" and you may find that there is more than one reot cause! and want to explore for a project. For more ideas, see the Girl Scout Activity Zone's Cadette Getting Started with the Silver
Use the blank mind mapping diagram in the template pages to find the root cause of your project's lssue. Award Activity, which explains how to make a community map.
Name and Contact Info Organization How might they help?
Step I: Step 2: Step 3: ° 2 x
* _% Community Mapping
Y y Ideas on how to engage preschool Write your community Ask: What activates To find a root cause, ask: “ -
Teacher, neighbor Nelghborhood preschool Py - i Juliette Gordon Low
students in learning issue in the largest circle. the issue? Why does this happen? Y e [ A Commuilly Meo
° ?
-

Carpenter, local store owner Local hardurare store Ideas for the materials to use for the

Root Cause:

Preschoolers arent

hands-on shoe-tying tool

Searting bow to e

their shoes.

Community Issue: Activator:
Freschoolers keep trippireg on the Their shoes are untied.
Hapgrowre.
Root Cause:
The pavement

is unever.

zp 3: Explore your




Step 4: Choose your Silver Award Project.

Make It of ficlal by writing it down:

”
The kssue my project will address is...

I care about edwcation and § like working with children. §learned that lots of preschoolers are tripping on the school plapgrownd becouse they are
noat properly tying their shoes. The school murse has seen anr increase of infuries and (5 corcerned someone will kurt themselves badly

o

e o
i N
It matters because...
Injuries af school take arway from children'’s fur amd learming time. Its important that ol children are safe and able fo play. Masterimg a task like
shoe tying will help preschoalers be more independent and cornffdert.
e 7
r N
My target audience (who is going to benefit) is_..
Preschoolers and school staff
Y "

How You Can Help

Help Girl Scouts who still aren’t sure about thelr project.

* They may have two (or more?) ideas they love. Help thern narrow down their options by reviewing the information they've collected.
Theey can create a pros and cons list if they can't decide between two or more project ideas. They could also narrow down a project
that fieels like it's too much. Contact your local council if you are feeling stuck.

= A team may be split between two project ideas may be split between two project ideas. Help them come to consensus of compromise
by fist-to-five voting. Here's how: Everyone shows their level of agreement by holding up a number of fingers, so each person can
convey their opinion withouwt speaking and ensuring no one’s view is ignored. A fist means “No interest;” one finger means T just
harely go along but am not blocking the project idea;” two fingers mean “I don't like it, but will go along;” three fingers mean *'m in
the middle;” four fingers mean “This kdea ks fine;” and five fingers mean "1 ke the project idea a lot.” Anyone showing fewer than
three fingers ks given an opportunity to state their objection, and the team addresses their concerns. The team continues. the fist-to-
five process until they achieve consensus (a minimum of three fingers or higher for all team members).

Hawve Girl Scouts write down what they'll do for thelr project, why their project matters, who it helps [target audience), and how
it addresses the root cause of their issue in their Cadette Workbook for Earming Your Silver Award. Writing down the answers to these
questions will help solidify their plans.

* The target audience is the clearly identified members of the community affected by the issue. For example: pet owners, children in
grades 3-5, refugees, their classmates at school, Girl Scouts in their service unit, or the elderly in their neighborhood.

Pg. 15 Cadette Workbook

Pg. 23 Adult Guide

The Cadette Guide offers this tool for Girl Scouts to
use in their decision for a Silver Award Project before
they complete the Project Proposal as a group.




Cadettes having trouble selecting a
single project?

Cadettes can complete
o the Pros/Cons Diagram
in their workbook to
help them select the
project they will move
forward with.

Pg. 33, Cadette Workbook



Step 5: Make a plan and submit your Project Proposal.

Cadettes will need to plan how the timeline for their Silver Award
will progress, who will be involved, and how they will address the

issue through teamwork. ,
. : Project Proposals should be
The Cadette Guide offers a series submitted by Cadettes to the

of tools to help Cadettes establish Troop Leader. The Troop Leader
how they will meet the required  will then submit it to the council
elements, budgeting worksheets, for approval. This can be done on

and tools for the optional paper or emailed to
elements. awards@girlscoutssa.org

WAL Tip: The Silver Project Proposal must be submitted and approved
/ BEFORE continuing work on your project. If you are working in a
group, fill it out together!


mailto:awards@girlscoutssa.org

Budgeting for the Silver Award

 Cadettes will need to complete an
Lt e wewe | estimated budget with the project
proposal.

 Cadettes will need to complete a budget
worksheet with the final report tracking
their donations and expenses.

Expenses (-)

?
What is the ito;m. Where is it from? Total Value

[Purchased Suppl ies)

e —— Pg . 16, Final Report / pg. 31, Cadette Workbook



Budgeting for the Silver Award

* Please view the
requirements for
money-earning
projects and Troop
Finance in the
Volunteer Policies
located on the GSSA
Website.

« When in doubt,
always ask.

Pg, 9 Volunteer Policies

Permission for Troops and/or Service Units to conduct an approved money-earning activity,
other than the GSSA cookie program or the Munchies & Mags sale, must be obtained no later than
four weeks prior to the activity.

[fa Gold Award projectincludes any fundraising component, approval mustbe received from the
Awards Manager.

Proceeds from money-earning activities may not exceed the amount of money needed to offset
the cost of the planned project.,

Monetary donations cannot be made to any non-Girl Scout organizations by Troops or Service
Units.

No resale of commercially manufactured products by any Girl Scout Troopis permitted other
than the Council Cookie and Fall Product Sale.

Additional guidelines can be found in Volunteer Essentials.



Girl Scout Silver Award Checklist

Check items off your list once you have completed them. When you've checlked off all the items from each section and received approval from your O c a l e d O n a e S
troop leader or council, you're ready for the next section!

Prerequisite ®

[1 1am a registered Girl Scout Cadette (in grades 6-8). 2 4 2 5 1 n e

I have finished a Cadette Journey, including the Journey's Take Action project.
I know that I need to finish my project and submit paperwork by Sept 30th after Sth grade is completed.

I know the Silver Award Take Action project’s required elements are 1. Practicing leadership; 2. Addressing a root cause of a community
issue [ care about; and 3. Creating a plan to make my project sustainable. a ‘ ! ‘ !

1 have completed Silver Award training from my council. (This is highly recommended if available.)

I have reviewed the Cadette Workbook for Earning Your Silver Award.

orkbook and 1n

Project Proposal
1 developed a title for my project.

®
1 provided information about myself (solo model) or myself and up to three other Cadettes (small team model) and additional adult resources. e a e n l X O
1 provided the name of the completed Cadette Journey and completion date.

1 answered the Journey reflection questions to remember the lessons learned from the Journey's Take Action project.

®
1 decided my project’s expected start date and expected completion date.
I researched an issue [ am passionate about and identified at least one root cause that is based on a need in my community. ‘ u ul ‘

1 have identified my target audience (who is going to benefit).

Oooao

OoOooOoo0Onrl

I have identified and engaged experts and others in my community who might be able to help with my project or have knowledge of hrsw v

project issue affects my community. Final Report
[1 !have updated my Project Proposal responses, sharing my project results—including what I did, how my project went, and what my team

(if applicable) and [ accomplished (Section 1).
I have submitted a Budget Worksheet,* which has a record of the funds raised (donations, money earned, and troop funds) and spent, including

I have described my plan to address my issue’s root cause and make my project sustainable by using one of these three methods:

() Create a permanent solution that can be used after the project is complete.

() Educate and inspire others in the community or within Girl Scouts to be part of the change.

O Advocate to ch a rule, regulation, or law and encourage others tojoin how they were spent. 've also provided any additional council-required documentation related to money-earning activities (Section 1).
g ANZE N 5 .

[] Thave worked with my team (if applicable) to identify all team members' leadership roles, which are all different and will each take Thave ldentified how Let others know about my project and the impact it had (Section 2).

approximately 50 hours of work. I have provided copies of photos, videos, flyers, or other evidence that documents what was accomplished (Section 2).

T have reviewed my plan and confitm my project is Take Action and not C unity Service, I have submitted a Time Log® of my hours. Each Cadette should spend approximately 50 hours working towards the Silver Award (Section 3).

oo

Thave listed potential supplies nesded and estimated costs. I have included my reflection on this experience and how it has prepared me to pursue the Gold Award (Section 3).

- . \ \ . s 1 have worked with my team (if applicable) to complete all fields on this form, including all questions, lines, and signatures.
I am aware of my local council’s requirements for any of my project’s donations, money-earning activities, or the use of troop funds.

1 have worked with my team (if applicable) to submit one Final Report, which includes individual sections that each team member completed

OoO0ooOoo0oao

OO

I am aware that each individual team member should spend approximately 50 hours on the project and maintain a Time Log. h
on their own.

1 have submitted the Final Report no later than September 30 after finishing 8th grade.

O

Optional: I've identified how [ would try to make my project measurable by making a goal to measure the project’s success.
Optional: I've identified how [ would try to make a national and/or global link.

O

1 have worked with my team (if applicable) to complete all fields on this form, including all questions, lines, and signatures.
*Other formats are acceptable for Time Log and Budget Worksheet

OoOno

1 have worked with my team (if applicable) to develop and submit one Project Proposal.



Step 6: Put your plan in motion.

Silver Awward Take Action Project: To-Do List While the project will be completed as a

team, each team member must track their
own time and submit their completed time

S — log with the final report.

Develop the hands-on ool and preschool teacher. March 7
Gloria Domation fram the hardivare
M&ﬂfﬂme gmm-ﬁu:dm'ﬂaim . - - - -
and garm.
Legrn about fine motor skilla Talk with a preschool teacher
ard developmental stages of ar other professional who works March | 3/7 Meet with the carpenter 1 hour 1 huner
preschoolers. with preschoolers.
Find. fun ways to teach feutets andsign the anline . Get supplies 1 hour 2 haurs
p‘ﬁm’mﬂi&:ﬁm tie their WMEM et o e March 2
orrline.
Discuss possible dates with 4/20 Build sample hands-on fool 4 fours & hours
Sehedule shae-tying workshops. Lfmﬂ:eﬁ; Mareh 4
S— -
. Y4 Practice how fo iRstruct. 2 hours & hours
mrﬂmﬁes. v m?&fﬁkfﬁm!@ April 2
Above, Pg. 22, Cadette Guide / Right, Pg. Cadette Workbook - Test with the preschoo teacher. 2hours 10 hours
Cadettes will have to decide which tasks
each group member will do. This chart is a Bttt ot st o
great example of how Cadettes can do this.




Step 7: Spread the

word and submit
your Final Report.

What If vou didn't meet all of vour goala®

The Silver Award is a lesdership award. The most important cuteomes are the ones you gain for
yourself: improved confidence, better organization, stronger teamwork, and more. [t bess alourt
the perfect fimal produwct and more about what you disoover along the way!

Once the Final Report is submitted, the troop leader
will receive an email notifying them of the status of the
project approval. Troops can then purchase Silver
Award Pins through our shop and will be added to the
list of honorees for the upcoming In Your Honor.

Cadettes are asked to please share their Silver Award
story with others to further advocate for the issue
addressed in their project.

Please complete the “Share Your Story” form located
on the GSSA Website.

Congratulations! You've completed
yvour Silver Award Take Action project.

Get started on your Final Report by
reflecting on your experience.

Describe in detail what you did for your
leadership role.

In completing this project, what did you
discover about yourself?

. What skills did you gain, and how will these
skills help you in the future?

What part of your project would you change
if you could start over, and why?




GSUSA Silver Award Training

The GSUSA
Earning the Silver
Award: Your Guide
to the
Requirements and
Process Pathway




GSUSA Earning the Silver Award: Your Guide to
the Requirements and Process ﬁ

Located on GSLearn

« The GSUSA Earning the Silver Award: Your Guide to the Requirements and Process is an online training Cadettes can take
as a troop to help them understand and prepare for the Silver Award process.

« Volunteers and other registered Adults are also welcome to take the course pathway.
» The courses are interactive and offer real examples of Silver Awards.
 Pairs with the meeting plans in the VTK to help provide a smooth Silver Award Process.

« Through the courses, Cadettes will be able to walk step by step through the process as well as get practice in identifying root
causes and more.

Please email awards@girlscoutssa.org to be assigned the training.



mailto:awards@girlscoutssa.org

GSUSA Earning the Silver Award

The pathway is broken down into three courses.
* Course 1: GSUSA Silver Award Overview
* Course 2: GSUSA Silver Award Requirements: A Closer Look

 Course 3: GSUSA Silver Quest: Complete the Steps for Earning Your
Silver Award
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Girl Scouts Silver Award
Quest Steps 1-3

In this course you will go on a
quest to discover the 7 steps for

earning the Silver Award. This
module covers steps 1-3

Begin

Girl Scouts Silver Award
Quest Steps 4-5

In this module, you will continue a
quest to uncover the 7 steps for
earning the Silver Award. This
module covers steps 4-5

Begin

Girl Scouts Silver Award
Quest Steps 6-7

In this module, you will complete
the quest for earning the Silver
Award. You also will learn tips for
troubleshooting common hiccups
you may experience along the way.

Begin




Silver Award VTK
Meeting Plans

Utilizing the
Volunteer
Toolkit
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How to Find
Silver Award Meeting Plans

Log in to your MyGS account and click the
Volunteer Toolkit Tab

In the “Explore” Tab, select the “Cadette” setting
Select the “Explore Meeting Plans” drop-down
Under the search bar, select “Or Use Filters”
Use the filters “Cadette” and “High Award”
Select “View List”

Each meeting plan can be added to the troop’s
yearly plan and features more drop-down tabs




Meeting Plans
in the VITK

The Volunteer Toolkit offers 4 meeting
plans for the Silver Award

1.

Cadettes and invited adults will
learn about the Silver Award
requirements.

Cadettes will get to know Steps 1
- 3 of the Silver Award.

Cadettes will get to know Steps 4
and 5 of the Silver Award.

Cadettes will get to know Steps 6
and 7 of the Silver Award.

SILVER AWARD 1

Cadettes and invited adults will learn about the Silver Award requirements.

SILVER AWARD 2

Cadettes will get to know Steps 1 - 3 of the Silver Award.

SILVER AWARD 3

Cadettes will get to know Steps 4 and 5 of the Silver Award.

SILVER AWARD 4

Cadettes will get to know Steps 6 and 7 of the Silver Award.

PREVIEW

PREVIEW
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Components of the
Meeting Plans

Each meeting plan offers the following components:

« Badge Overview _
. . Meeting Planner
* Meeting Overview

« Meeting Plan 1 Armval and Opening Ceremony
. . 2 Vatch gsLearn Silver Award Overviey
« Materials List ’
) 3 Answer Questions
* Meeting Planner I S
. . 4 Host a Silver Award Girl Scout Panel ..
» A deeper breakdown of meeting time _ Py | -
0_ 0ng o Natc JsLE Silver Award Require..
segments and the activities that can be done h gsLearn Silver.
during that section. 6 Closing Ceremony
. . i = with Eamillise
 Meeting Aids i ollow up with Famillies
Total Time:

« More resources that can be used during the
meeting and the Silver Award Process.

Also includes the instructions to the activities
listed in the meeting plan.



Why use the Meeting Plans?

AL

The Silver Award plans have the
resources to help guide Cadettes
from the very beginning of
learning about the Silver Award to
preparing and submitting the
final report.

-

J
H<®

Activities are provided that will
better allow Cadettes to
understand each step in the
process and be prepared to move
forward.

Each plan follows along with the
Cadette Guide and utilize the
GSLearn Training to best equip
Cadettes with the knowledge they
need.
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What comes next?



Reach out as a Troop to
those who helped along

Hold a pinning ceremony,
attend In Your Honor, and so
much more!




Go For Gold!

Encourage Cadettes to work towards earning their Gold
Award.

What Cadettes need to know:

» The Gold Award is the highest award in Girl Scouting and
the preeminent leadership award for high school Girl
Scouts.

« Gold Award Girl Scouts have unique, impactful experiences
and stories to share with the world.

« Earning a Gold Award prepares them to excel in whatever
comes next: as a student in college, a working professional,
and a proactive member of their community.

« Gold Award Girl Scouts can earn college scholarships, and
they skip a pay grade when enlisting in the military.



» Cadette Workbook for Earning Your Silver
Award

 Silver Award Project Proposal

« Silver Award Final Report

AdditiOIlal « Highest Awards FAQ

e Take Action Quiz
R r
esources » GSSA Silver Award Webpage

e Adult Guide to Earning the Silver Award

 Application Troop Money Earning Project



https://www.girlscouts.org/content/dam/gsusa/forms-and-documents/members/highest-awards/GSUSA_Cadette-Workbook-to-Earning-the-SilverAward.pdf?refresh=1
https://www.girlscouts.org/content/dam/gsusa/forms-and-documents/members/highest-awards/GSUSA_Girl-Scout-Silver-Award-Project-Proposal.pdf
https://www.girlscouts.org/content/dam/gsusa/forms-and-documents/members/highest-awards/GSUSA_Girl-Scout-Silver-Award-Final-Report.pdf
https://www.girlscouts.org/en/members/for-girl-scouts/badges-journeys-awards/highest-awards/highest-awards-faq.html
https://girlscoutsusa.ca1.qualtrics.com/jfe/form/SV_0DmSMwf8sTMLooZ?Q_JFE=qdg
https://www.girlscoutssa.org/en/members/for-girl-scouts-and-families/highest-awards/silver-award.html
https://www.girlscouts.org/content/dam/gsusa/forms-and-documents/members/highest-awards/GSUSA_Adult-Guide-for-Earning-the-Silver-Award.pdf
https://www.girlscoutssa.org/content/dam/girlscoutssa-redesign/documents/FundDevelopment/Money%20Earning%20Troop.pdf

Q&A

khickman@girlscoutssa.or

awards@girlscoutssa.or

1-800-230-6636
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